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Whether you are a new stylist or a seasoned stylist, the hard work and hustle 
doesn’t ever stop. It may become less over time once you discover who you 
are as a stylist, what your specialty is and when you start attracting your 
perfect client. But it never stops.  

 

So, let me start from the beginning. First you graduate school and from day 
one the hustle and grind begins. Where will I work? Will I be an assistant 
first? How will I find new clients? Am I active enough on social media? How 
can I continue to educate myself? I mean ... the list goes on forever.  

 

But then you may get to a point where you may yes! YES. I’ve made it. I 
finally feel like I’ve reached success. And keep in mind. You have to define 
what success looks like for YOU first. We all have different definitions of 
success. So now what happens? You guessed it. You still have to hustle and 
grind to KEEP that desired level of success. To keep those clients. And more 
do keep them feeling like it was when they first sat in your chair.  

Are you with me?  

 

After 23 years in the industry. 20 years on and off as a stylist and 11 as a 
successful salon owner. And the past two years working hands on with stylists 
and owners as a leader and coach!  

 

These are the 6 traits that always remain the same for each and every stylist 
along their journey to success. I want you to really go deep and ask 
yourself… how can I improve? Where can I improve? How can I provide the 
absolute BEST salon experience for my guests?  Am I doing some of these 
things, but giving it only 50%? ARE YOU READY to make Sh$$ happen in 
your business?  

 

LET’S GO GET IT!!! 

 “Step outside your comfort zone, because 

it’s the only way you’re going to grow!”  

~Madeline Brewer 
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Oh boy! You and I both know you can ’t fake it till you make it on 
this one. Pure passion oozes through your soul behind the 
chair. With every haircut, every, Balayage, with every single 
interaction with your clients, Your Passion and your why are 
most important. You literally have to eat, sleep, and breathe, 
everything hair! And because it ’s your passion you will have no 
problem pouring your heart and soul into everything you touch.  
Do you know your why? Maybe its time to rediscover your why. 
What is the driving force behind you showing up every day. 
Working from your why every single day and being your 
authentic self, is the  biggest gift you can give to your clients.  

TRAIT #1 

LIVE IN YOUR PASSION 

Not one single stylist built their business behind the chair just 
waiting for the bus to drop of 15 clients each week at the salon. 
Stylists that reach their full potential go out and hand out 
business cards to strangers! They are spending 5 -15 hours a 
week ON social media! They are working on doll heads during 
down time and perfecting their craft. Everything you put into this 
business is exactly what you get back. Ask to work on 
magazines shoots as an assistant. Actively seek out the 
workshops and classes you want to take every week and or 
month. Hit the pavement old school style and meet people face 
to face. Go to a networking event, make connections with other 
like minded people and help each-other spread the word. Hand 
out your referral cards like candy TO EVERY SINGLE GUEST. 
No one has to tell them to get out and grind. They just do it.  

TRAIT #2 

TAKE INITIATIVE AND CREATE YOUR 

OWN OPPORTUNITIES! 
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This comes more so at the beginning and middle stages of the 
game. But really knowing that you may have to come in early 
and stay late. You may miss out on going out on Friday night. 
You may have to say yes to every opportunity even if you ’re 
doing it for the experience and not getting paid. For instance. 
Going to assist on a photo shoot for a magazine. You May not 
get paid. Just credit for assisting. New York fashion week. No 
pay. But the experience alone is incredible. You may have to 
learn how to do men ’s haircuts. You may not like them. But it ’s 
really beneficial to know how to do them. Years and years down 
the line when you have your niche market and perfect client 
pinned down. Say bye bye to those men ’s cuts. But for now. Get 
your hands in it all. All of this hard work and sacrifice will pay 
off for you in the long run!  

TRAIT #3 

BE PREPARED TO MAKE SACRIFICES 

No one is perfect. We all make mistakes. We all fall! But it ’s 
learning from those mistakes and getting right back out there 
and trying again that makes the difference. Learn to take 
constructive criticism like a boss. When a client isn ’t happy take 
it as a gift, A learning experience for you to become a better 
stylist. Take a step back and see how you can become better, 
do better, provide a better experience. Don't ever stop learning, 
that is when you stop growing. I am a big believer in OWNING 
YOUR OWN SH$$. When you screw up own it. When you feel 
like you didn ’t do your best, own it. The more you continue to 
look within yourself and grow as a person the better stylist you 
will become! 

TRAIT #4 

BE WILLING AND ABLE TO SELF-ASSESS 
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“We make a living by what we get. 

We make a life by what we give.” 

~Winston S. Churchill  

NO MATTER WHAT! Keep your eye on the prize and don ’t stop 
until you reach that goal. In this business, building a book takes 
time, energy, and a lot of patience. You may hear a lot of no ’s 
before you hear one YES. You may progress at a slower pace 
than the stylist next to you, you may even feel like giving up a 
few times before things really start to fall in place. It ’s all good. 
Here's the thing. NEVER LOSE SIGHT OF what you want. 
Never lower the goal. Just change the approach. If you find that 
one way is not working, change it up. If you find that you keep 
hitting a wall with your growth, step outside of your comfort 
zone. Try NEW things. GET UNCOMFORTABLE. Do things you 
have never done before. That is how you MAKE SH$$ happen 
in your career and in your life. Don ’t ever give up... Shift your 
approach.  

TRAIT #5 

HAVE A “DO NOT GIVE UP” ATTITUDE 

Goals are by far one of the most important ways to ensure 
success. When setting goals be sure to be specific. Want a new 
car? Wrote out the make, model, color, and when you want to 
make it happen. Then you set up a savings plan on how you will 
make this happen. Put XYZ aside to buy the car so you can 
check it off the list by your target date! This rings true to all 
areas of your life as well.  Goal setting is a very structured way 
to make your dreams become reality!  

TRAIT #6 

Set specific goals, create a plan of action, 

then CRUSH THOSE GOALS! 
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Whether through watching my Facebook live videos, signing up for a 
webinar, or hosting an in-salon training day, I look forward to teaching 
you even more tips to use behind the chair.  

Please visit my website and social media platforms often for new 
content and videos, created because of questions I have received from 
stylists just like you! As a special thank you, I’d like to offer you a FREE 
3-day trial of my NEW Monthly Membership Program! 

LEARN MORE 

“INSPIRING OTHER 

PEOPLE IS MY JAM” 

~Nina Tulio 

Make giving back a part of your growth strategy. No matter how 
big or how small. This will never go unnoticed. Volunteering, 
donations, 5ks. Do what you can to help others along the way!  

BONUS TIP 
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NINA TULIO 

• Customized One on One Coaching 
• Monthly Membership Programs for Salon Owners & Stylists 

• In-Salon Workshops 
 
   To learn more about my monthly membership program, coaching, 
or in salon education, please visit www1NAgency.com. Thank you 
for allowing me the opportunity to help you build your book with my 
top 6 traits to being a bad a$$ stylist! Have a beautiful day!  

 
xoxo, Nina 

 
Learn more and connect with me:  

@nina2leo—Instagram 
@1NAGENCY—Facebook 

Hey! I’m Nina! 
 
   I help salon owners and 
stylists take their salon business 
or their business behind the 
chair to the next level of 
success.  
 
   As a former salon owner and 
stylist, I understand more than 
anyone what it takes to grow a 
successful salon business. My 
goal is to inspire, empower, and 
support you to live a financially 
free life, doing exactly what it is 
that you love. I have many 
options for us to work together! 
Let’s do this! 


