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Suite Owner and Chair 

Renter Start Up 

 

Top 10 Checklist 

Nina Tulio 

1N Agency 

You made the decision to become a chair renter or a suite owner! 
Congrats to you!  Now what happens? So much to do and so much to 
plan for now that you are essentially running your own business. Here 
are some things I want you to  focus on before you take the plunge.  



WWW.1NAGENCY.COM  

©1N AGENCY - NINA TULIO     

How far is it from where you are? Is there plenty of parking? Is 

there easy access and foot traffic. All things to think about when 

moving into a suite or a salon as a renter. 

#1 - LOCATION IS KEY!  

How will you build your business? What does your marketing 

strategy look like? How much money will you spend? How will 

you get new guests in your chair? 

#2 - PLAN OUT A GROWTH STRATEGY.  

Do you have your price list set and ready to go for your new 

business? Have you calculated in your expenses in your new 

space to charge accordingly? Do you know what it costs you 

per minute to run your business? 

#3 - PRICING.  

What do you want to accomplish your first year as a renter or 

suite owner? What is your projected revenue? 

#4 - SET GOALS.  
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“INSPIRING OTHER PEOPLE  

IS MY JAM” 

 

~Nina Tulio 

Make sure you check into the cost of liability insurance 

#5 - INSURANCE.  

I recommend QuickBooks for your book keeping, however you 

need a good accountant in your back pocket. 

#6 - FIND A GOOD ACCOUNTANT.  

When you get to the point of signing a rental agreement, be 

sure to have it looked over by a second set of eyes. Check to 

see what is included in your rent. How long is your rental 

agreement. The list goes on. If it makes you more comfortable, 

I would have an attorney look over your rental agreement. 

#7 - READ THE FINE PRINT.  

Apply for a business license to be sure you are compliant with 

your state labor laws. You’ll also need an EIN from the IRS, 

which you can apply for online. 

#8 - BE COMPLIANT. 



WWW.1NAGENCY.COM  

©1N AGENCY - NINA TULIO     

Check into and pick your perfect salon software. I recommend 

checking into Rosy, Vigaro, and Square.  

#9 - SALON SOFTWARE THAT FITS. 

KNOW your numbers inside and out. 

#10 - STATS! 

If you are already a chair renter or suite owner here are the 

KEY numbers I want you to track on a regular basis: 

1. Service 
2. Retail to Service Percentage (RTS) 
3. Pre Booking Percentage 
4. Retention - New and Existing 
5. Frequency of Visits 
6. Average Ticket 
7. Percent Booked 

Tracking these numbers and knowing exactly where you are within your 

business is huge. These key areas will help you grow your business in a 

major way and in most cases without having to gain a ton of new guests. 

“Remember to continue to focus on is what will continue to grow!”  



WWW.1NAGENCY.COM  

©1N AGENCY - NINA TULIO     

Hey Guys! I’m Nina Tulio! 
 
     I help salon owners and stylists 
take their salon business or their 
business behind the chair to the 
next level of success.  
 
     As a former salon owner and 
stylist, I understand more than 
anyone what it takes to grow a 
successful salon business. My goal 
is to inspire, empower, and support 
you to live a financially free life, 
doing exactly what it is that you 
love. Looking for more? Check out 
my monthly membership program.  

NINA TULIO 

     To learn more about my monthly membership program, please visit 
www1NAgency.com/membership. Thank you so much for allowing me 
the opportunity to help you build your salon business with my top 10 tips! 
Have a beautiful day!   

 
xoxo, Nina 

 
 

Learn more  and connect with me:  
@nina2leo—Instagram 

@1NAGENCY—Facebook 
 
 
 

In-Salon Education & 1-on-1 Coaching also available. Learn more at 1NAgency.com! 

www1NAgency.com/membership

