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Hairstylists  

Let’s build your book!  

 
MY TOP 5 TIPS to HELP build your 

business behind the chair, 

and it has nothing to do with hair! 

Nina Tulio 

1N Agency 
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I totally understand the stress, the hustle, and the hard work that 
must be put in day in and day out to grow a successful business behind 
the chair. I know this, because I lived it. 

I have been in this business for 22 years. Working behind the 
chair on and off for 20 years. I started out as a stylist, was promoted to 
a manager, then district manager where I managed 8 salons and 55 
team members. My focus at that time wasn’t to work behind the chair, 
but to help others build their books.  

Fast forward to 2006 where I opened my own salon. I was 
working behind the chair full time and trying to grow my business. From 
handing out flyers, to partnering up with other owners, to doing trade 
shows - you name it, I have done it. I would do whatever I had to do to 
grow my business and my team of 6 stylists.  And since you are here 
with me, I know you are willing to do whatever it takes as well.  

 

Congrats to you!! YAY!  

 

 I am so glad our paths have crossed. You have made the first 
step in growing your business behind the chair. Is this business about 
putting out great work? YES! Is it about being a technically solid stylist? 
YES! But that’s not what it’s all about. We are in the people business, 
not the hair business. Hard to believe, right? But it’s true.  

This business is 80% about the way you treat people and the way 
you make them feel, and only 20% hair. That is why I am going to give 
you my top 5 tips that have nothing to do with hair! This is all about 
business, and all about stepping outside of the box to become a 
successful stylist behind the chair.  

 

Are you with me? Let’s get this party started!!  

“SUCCESS IS A CHOICE” 

 

~Rick Pitino 
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What you put out is what you get back! The law of 
attraction. You with me?  Our clients are in tune to your attitude 
and your energy. They can sense tension, and can sense true 
and authentic love within the salon. Be sure what you are 
putting out to your clients is positive, authentic, and 
enthusiastic.  

1. Always greet your new clients with a smile and a firm 
handshake. Be sure to say “welcome to the salon.” Most 
new clients feel a little nervous coming in for the first time, 
and by you saying the word WELCOME, statistics show it 
eases their anxiety by more than 60%. This little gesture 
will go a long way. 

2. Be sure to project positive energy. This means leave your 
problems at the door. We all have stuff, right? But it 
doesn’t mean we want to project this on our clients. No 
matter what you have going on in your life, the show must 
go on. Your clients deserve to be pampered. This is their 
time, and they deserve a 5-star experience every time. 
Their experience starts with you. Clients want to spend 2 
hours of their time with Positive Patty, not Debbie Downer!  

TIP #1 

YOUR ATTITUDE - YOUR ENERGY 

“YOUR ENERGY  

INTRODUCES YOU  

BEFORE  

YOU EVEN SPEAK!” 
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This is so incredibly important. Give the client what they 
deserve every time. How do we do this?  

1. Schedule an extra 15 or 30 minutes for new clients, 
specifically for consultations. 15 minutes for haircut clients 
and 30 minutes for color clients. Believe me, you will thank 
me later. How many times do you find yourself running 
over because your new client pulled up every Pinterest 
picture known to man? You find yourself running behind 30 
minutes and you have to call your next client and move 
them back. Be proactive and take the extra time. Your 
client will appreciate it.  

2. Make the experience all about them. Remember this is not 
your time. This is your client ’s time. Let ’s make it all about 
them. 80/20 rule. You only talk 20% of the time and they 
talk 80%. If you find yourself going on a tangent about 
yourself, your family, and your vacation, dial it back. Of 
course, you want to engage with your clients. This 
business is all about building relationships, but this is their 
time to vent, find some peace, be pampered, and have 
some quiet time. It ’s whatever they want or need to have a 
pleasurable experience. Remember it ’s all about them. 
Want it to be a little extra special???? Make notes in the 
computer about your conversations so you can ask them 
about their children, vacation, or job interview at the next 
session. Be sure to go the extra mile.  

3. Send handwritten thank you notes to all of your new 
clients! YES YES AND YES! Old school? Hell, no. Nothing 
screams “WE APPRECIATE YOU” and “5-star service” than 
handwriting a personal thank you note to your clients. Take 
the time to do this and I can promise you that your clients will love 
it!    

TIP #2 

DELIVER A 5-STAR EXPERIENCE EVERY SINGLE TIME 
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Listen up guys! This is something that changed the game 
for my stylists. When your clients come in and sit down in your 
chair, they are coming to you with a ton of problems, right? Hair 
problems, personal problems, life problems, etc. Your job is to 
the be the solution to every single problem they have!  Let ’s 
break it down. 

LISTEN, LISTEN, LISTEN!  Your clients are telling you 
what they need, indirectly. You with me? They are talking to you 
and telling you what they want and what they need, and in your 
mind, you should thinking “OMG! How can I fix this for you? 
How can I help you? How can I make you feel better? ”  For 
instance, your client mentions she has dry hair and dry scalp. 
DING! DING! Problem #1. DRY hair and dry scalp. You should 
already be planning in your mind how and what you will do to 
help combat this situation. Recommend a conditioning 
treatment or a leave-in treatment for at home care. What about 
when your client starts to talk about her skin and how it seems 
so oily? Not hair related, but maybe you have your favorite 
toner or moisturizer that you can talk to her about. Carry skin 
care in your salon? EVEN BETTER! How about when your client 
mentions how tired she is and how stressed she is, because 
she works full time and has 3 young children. BONUS! Why not 
offer her a longer scalp massage with some lavender oil on her 
temples, and a hot towel. Give her an extra few minutes on that 
scalp massage, just because you know she needs it.   

Stylists = this is huge. Just listen to every word they say 
and be the solution to every single problem they have. GAME 
CHANGER. 

TIP #3 

BE THE SOLUTION TO EVERY PROBLEM YOUR CLIENT HAS  
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WHAT? YES, guys, yes! Adding this one line at the end of their 
service will for sure increase your retention rate!  

Did you know that 8 out of 10 clients will NEVER tell you when 
they are unhappy? Holy SH%%, that’s incredible! Do you ever wonder 
where your clients go? You see them on time, everything seems great,  
they pre-book, and then you never see them again? This happens so 
often. I am telling you, this one line will change the game for you. Here 
it is: 

When you walk your NEW client up to the front desk, before you 
turn her over to the receptionist and give her your referral cards, you 
say this…. 

“Judy, it was such a pleasure spending time with you today. It was 
so great meeting you. If you have any questions or concerns with your 
cut and color, please feel free to call me anytime. I truly want you to be 
happy, so if there is anything you need please let me know!  

BOOM! Adding this to your script will increase your client 
retention. HOW? Because if they need a tweak or a little more off one 
side, they do not feel badly about telling you about it. You just made 
them feel comfortable to come back in to do a quick fix, and you just 
made a client for life.  

TIP #4 

GIVE THEM THE OPPORTUNITY TO TELL YOU  

THEY ARE NOT HAPPY 
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HMMM you may wonder. How the heck do I have the time for all 
of this? You do! I worked behind the chair 4 days a week, ran my salon 
business, coached my team each month, went to 2 networking events 
each month, and I was 95% booked with a 93% retention rate. If I can 
do it, you can do it, too! Here is how: 

1. It’s all about time management. Set a day to write cards 
and time make a list of new clients to follow up with. 
Maybe even do it once a week on the same day! When you 
have new clients, it is so important to follow up with them 
either by phone or email within a few days of their initial 
service. Check in on them. See how they are liking their 
new cut and color. Ask them if they are happy. Do you 
need anything? Is there anything else I can do for you? 
This may be a little awkward at first, but I am telling you 
this is a win win and win!  

2. Another tip. Not only is this great with new clients, but 
what about your existing clients that do a total makeover? 
Yes, follow up with them too. You have sweet little Lisa, 
that has never had her hair colored. She went from a long 
lob, a natural 8n color, to a short bob and a 4rv. WOW! 
She may be shocked for a bit, right? So, we want to make 
sure she is ok! Follow up. Checking on her makes sure she 
is good to go. This will truly go along away. Remember we 
are building relationships with or clients. It is our duty to 
make sure they are taken care of from the moment they 
step in the door until the moment they walk out the door.  

3. And finally, BE CONSISTENT with all the above. The key 
to growth in everything is constancy. Be your best not just 
once, but every time for your clients.  

TIP #5 

GO THE EXTRA MILE WITH FOLLOW UPS  
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Whether through watching my Facebook live videos, signing up for a 
webinar, or hosting an in-salon training day, I look forward to teaching 
you even more tips to use behind the chair.  

Please visit my website and social media sites often for new content 
and videos, created because of questions I have received from stylists 
just like you!  

Thank you for allowing me the opportunity to help you build your 
book with my top 5 tips! 

LEARN MORE 

“INSPIRING OTHER 

PEOPLE IS MY JAM” 

 

~Nina Tulio 


