
 

SALON SCRIPTS FOR SALON OWNERS AND 
STYLISTS!  

 
REVIEWS ONLINE-  
Thank you so much for your feedback, I truly appreciate it. It is honest 
feedback such as this that allows us to learn and grow within our business. 
I do sincerely apologize that you are unhappy with your service. We truly 
strive to do our absolute best to please each and every single client. I will 
be sure to reach out to you personally, so we can discuss some options to 
rectify this situation. Please know we are committed to our clients and we 
will do whatever it takes to make this right. Thank you ,  NAME 
 
IN SALON OR PHONE SCRIPT UNHAPPY CLIENT-  
HI JUDY, thank you so much for reaching out and providing us with your 
feedback. I am so sorry you are unhappy about your hair. Please give me 
all the details. Again I do apologize. What can I do to make you happy? I 
would love the opportunity to look at your hair myself. Thank you so much, I 
will be sure to discuss this with my stylist. We are committed to growing 
and learning from each and every experience both good and bad. I 
appreciate your time.  
 
WE MISS YOU CARDS-  
HI JUDY, It has been some time since we last saw you, hoping all is well. 
We truly miss seeing you and would love to have you come back to visit us. 
Please enjoy a $10 gift toward your next service.  
 
 
 



THANK YOU CARD- 
Thank you so much for choosing SALON NAME!  I hope you enjoyed your 
salon experience. It truly was a pleasure meeting you and I hope to see 
you again soon! Enjoy your vacation in Florida!...   NAME 
( you can also add a $5 gift toward next service or comp conditioning 
treatment.) 
 
REFERRAL SCRIPT-  
Thank you so much for spending your time with me today. Here are my 
referral cards. I would truly love to meet all of your friends and family and 
spend some time with them in my chair.  
 
 
 
 
PRE BOOKING SCRIPTS-  
1. It was great meeting you. In order to maintain the cut and style I 

would love to see you back in 6 weeks. I am going to turn you over to 
my receptionist and you can tell her what day and time works best for 
you sound good?  

2. My schedule is really booking up. I would really hate to see you not 
have first choice on your favorite day and time. I really recommend 
we set you up for 6 weeks. Sound good?  

 
 
 
 
 
 
 
RETENTION SCRIPT- THIS IS CLOSING AT THE DESK 
Thank you Judy, It was so great to meet you and spending time with you 
today. If you have any questions, or concerns. Please feel free to call me 
anytime! ( you can put a 48-72 hours on color services) You can say wear it 
a few days and let me know what you think! 
Be sure to follow up with your existing clients if they get a whole new 



makeover. Call them or email them to check on them.  
 

RETAIL- 
Add these 4 questions in your consult script: 

1. What are you currently using at home for shampoo and conditioner 
2. What do you dislike about your hair 
3. How much time are you spending on styling at home 
4. How many styling products are you currently using at home and what 

are they?   
5. Ask for the sale!  

 
 

1. Judy I grabbed the shampoo, conditioner, and stylist spray for you. I do 
recommend at least the shampoo and conditioner, however if you 
would like the spray I  offer you the 3rd product at 20% off.  

2. I went ahead and grabbed the products I used on you today, which of 
them did you want to try today? Or are you interested in trying any of 
the products we used on you today?  

 
BE SURE TO EDUCATE EACH CLIENT!  
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