
MOTIVATING YOUR TEAM 
Just a few things to think about.. Are you having team 
meeting once a month? Do you have 15 minute pow wows 
before your doors open every day?  

 
1. What does your perfect team member look like? What are the 

characteristics you look for? 
___________________________________________________
___________________________________________________
___________________________________________________
____________ 

2. What does your training process look like and how can you 
tweak it? 
___________________________________________________
___________________________________________________
___________________________________________________
____________ 

3. What are your hiring deal breakers? 
___________________________________________________
___________________________________________________
___________________________________________________
____________ 
 
 
Keeping your team motivated and inspired is pretty much a full 
time job. As the leader of your business it is your job to 
understand your team on a deeper level. One on one coaching 
sessions help with this. But it also has to do with communication.  



 
Answer the following questions: 
 

1. How often do you include your team when thinking of new 
ideas and events to promote your business?  

2. Are you goal setting with your team ? 
3. Do you recognize individual team members? 
4. Do you show you team and tell them how much you value 

and appreciate them? 
5. Do you listen when they have a problem? 

 
 
HOMEWORK:  Some of you may already be doing this, which is 
great! If not here are some ideas to get you started. 

1. I want you to have a team meeting and ask the team to come to 
the meeting with 1 idea on how to attract new clients 

2. I want you to schedule an hour one on one with each team 
member and have them bring their personal goals and career 
goals with them so you can discuss them  

3. I want you to say great job, I love that color, you're really doing 
great this week. Give them praise when necessary in front of 
other people. 

4. Write each team member a little thank you note and put it their 
station. Just thanking them for how hard they have been working 
and how much you appreciate them 

 
 
WHAT IF THEY ARE NOT A FIT? 
 
Ask yourself these questions when feeling unsure about a stylists: 



 
1. Does this person mesh well with the entire team? 
2. Does this person have MY Brand attitude? 
3. Does this person represent my brand the way I see fit? 
4. Is this person giving 100% ? 
5. Does this person have the passion and drive needed for my 

brand and business? 
6. Does this person take constructive feedback? 
7. Is this person progressing and moving in the right direction after 

being coached? 
The biggest thing I can say to you , Is listen to you gut. If you have 
trained them properly, supported, and coached them and gave them a 
plan of action to improve, and you are not seeing any results. It may 
be time to part ways.  
 
*8 times out of 10,  a team member is not thriving in the business because 
they have not been trained properly.  
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