
 

HOMEWORK/CHECKLIST- Profitability System 
 

● Ask yourself if your retail ordering is effective and efficient. 
Should you change how many times a month you place and 
order? 

● Print out your average quantities sold for each product for 
the last 3 months. Keep in mind that will run is to December 
and it may throw off the quantities since December is a big 
month. You can also run January and Feb as well. 

● Update your on hand quantities based on those averages 
● Haven't sold a product in 3 months ? Move it. Fire sale it or 

ask to swap it out.  
● Be sure to set a budget for your consumables of 6% of your 

total sales for the month prior. Do this before you place your 
orders. 

● Run a utilization report that will showcase your projected 
revenue for the upcoming month.  

● Check your most recent P and L to see how your 
percentages pair up with the profitiily guide.  

● Run your entire year in sales from last year and multiply that 
by .08 to see what your rent % is.  

         EX: You did 300k in sales last year total your rent would = 
$24k a year which.. See how close you are to that number 

● Figure out how much you would need to being in in total 
sales to be at an 8% rent.  

 
 



Tips-  
- Be sure to stay on budget. Get in the habit of looking at last 

years totals either per month or per year and hanging that 
number in your back room or on your desk.  

- Cut costs any way you can. Be sure no to over spend. 
- EVERY DOLLAR COUNTS! 
- Focus on the things that will grow your business!  

 
 
Looking for more business inspiration?  
Check out the Tony Robbins Documentary on Neflix-  
I’m Not Your Guru. 
 
Check out the show called- 
 The Profit with Mark Lemonis- (love him) 
 
 
Thank you guys so much!!! Xo  N 
 


