
HOMEWORK WEEK #4 RETAIL REALITY!  
 

 
1. Run your retail to service #.. Your point of sale system should do this 

for you. This is your retail % in comparison to your service sales. 
GOAL IS 12%-15%. 

2. Grab your average service sale number per week. Multiply that by 
12% or 15% and that will give you your retail goal per week. Break it 
down per day and then per unit.  

3. Change your mindset when it comes to selling retail. You are 
educating your clients and doing what's best for them 

4. Pick your favorite product for the week and talk about it to every 
client. 3 benefits to the client. 

5. Be sure to talk retail in your consultations. LISTEN to your clients 
needs. Plant the seeds and ask the 4 questions.( below) 

6. PLan of action- Choose the products, Educate, Explain, and 
recommend. Ask for the sale.  

7. Write a short script and practice it in the mirror 
8. Role play with other stylists in your salon on down time 
9. TOUCH, FEEL, LOVE, BUY!!!! Every client 
10. Study up. Have an answer for every question your clients ask you 

about retail. 
11. Go in and check your client schedule and plan out which products 

would be best for them and educate each client about them. 
12. SAMPLES …. Everyone gets a sample cup…  
13. Try one of the promotions we discussed - discount card, buy more 

save more, basket.  
 
 
 
 
 



4 QUESTIONS TO ASK YOUR CLIENT- 
What kind of shampoo and conditioner do you use? 
- What do you dislike about your hair right now?  
- What type of products do you use in your hair? 
- What is your goal in styling your hair at home? 
 
 
FACEBOOK LIVE VIDEO ON RETAIL- 
https://www.facebook.com/N2LEO/videos/10216167324120312/ 
 
SAMPLE CUPS- 
https://www.amazon.com/Reditainer-Plastic-Disposable-Portion-5-5-Ounce/
dp/B009VSFZBG/ref=sr_1_3?ie=UTF8&qid=1520803724&sr=8-3&keyword
s=jello%2Bcups%2Bwith%2Blids&th=1 
 
RETAIL BLOG- 
https://www.asuitesalon.com/blog/entry/increase-your-income-tips-for-sellin
g-retail-in-your-salon-suite 
 
 
 
THANK YOU GUYS!!!! PLEASE keep doing all of what you learned in this 
course. BE CONSISTENT!! KEEP WITH IT!! It will pay off for sure.  
Xo, NINA 
 
 
 
 
 

https://www.facebook.com/N2LEO/videos/10216167324120312/
https://www.amazon.com/Reditainer-Plastic-Disposable-Portion-5-5-Ounce/dp/B009VSFZBG/ref=sr_1_3?ie=UTF8&qid=1520803724&sr=8-3&keywords=jello%2Bcups%2Bwith%2Blids&th=1
https://www.amazon.com/Reditainer-Plastic-Disposable-Portion-5-5-Ounce/dp/B009VSFZBG/ref=sr_1_3?ie=UTF8&qid=1520803724&sr=8-3&keywords=jello%2Bcups%2Bwith%2Blids&th=1
https://www.amazon.com/Reditainer-Plastic-Disposable-Portion-5-5-Ounce/dp/B009VSFZBG/ref=sr_1_3?ie=UTF8&qid=1520803724&sr=8-3&keywords=jello%2Bcups%2Bwith%2Blids&th=1
https://www.asuitesalon.com/blog/entry/increase-your-income-tips-for-selling-retail-in-your-salon-suite
https://www.asuitesalon.com/blog/entry/increase-your-income-tips-for-selling-retail-in-your-salon-suite

